
T R A N S M I T T A L   M E M O R A N D U M 

TO: The Honorable Mayor and City Council 

FROM:  Karl R. Amylon, General Manager 

DATE: January 12, 2021 

RE: Authorizing Budget Transfer - Exempting the Procurement of Howell 
Bunger Valve Including Specialized Design, Parts, Valve Controls, 
Expedited Manufacturing and Shipping from the Competitive 
Bidding/Written Quotation Requirements of the Ketchikan Municipal 
Code – VAG Group 

The motion detailed below was prepared at the request of Electric System 
Engineering Manager Jeremy Bynum, who asked that it be placed before the City 
Council for formal consideration at its meeting of January 21, 2021.  If adopted, the 
motion provides for exempting the procurement of a Howell Bunger Valve for the Silvis 
Lake Hydroelectric Project from the competitive bidding/written quotation requirements 
of the Ketchikan Municipal Code and authorizing the procurement of the valve including 
specialized design, parts, valve controls, expedited manufacturing and shipping from the 
VAG Group at a cost not to exceed $120,000.  

 Subparagraph 6 of Section 3.12.050(a) of the Ketchikan Municipal Code 
provides for exempting the purchase of such a valve from the competitive 
bidding/quotations when: 

“Supplies, materials, equipment or contractual services 
which should be purchased from a specific source in 
order to prevent incompatibility with previously 
purchased supplies, materials, equipment or contractual 
services.  For the purpose of this paragraph, the term 
“incompatibility” is defined as: 

(A)  The inability to interconnect, combine, interchange, 
or join; or 

(B) That which causes substantial duplication in 
maintenance, expertise or training or in the stocking 
of parts, materials, supplies or replacement. Any 
purchase which is to be excluded from competitive 
bidding by authority of this subparagraph which 
exceeds $10,000, must first be approved by the 
council.” 
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 The rationale for the exemption is detailed in Mr. Bynum’s transmittal 
memorandum and needs no elaboration on the part of my office.  I concur with the 
Electric System Engineering Manager’s recommendation. 
 
 As no appropriation was approved for the procurement of the valve in the 2021 
Electric Division Operating and Capital Budget, Mr. Bynum is proposing a budget 
transfer in the amount of $120,000 from the division’s 2021 Bailey Unit No. 1 
Rehabilitation capital account to a new Howell Bunger Valve Replacement capital 
account.  

 
Mr. Bynum and the Electric Division Manager will be attending the City Council 

meeting of January 21, 2021, in order to address any questions and/or concerns that 
Councilmembers may have. 
 
 A motion has been prepared for City Council consideration. 

 
RECOMMENDATION 

 
 Pursuant to subparagraph 6 of Section 3.12.050(a) of the Ketchikan Municipal 
Code, it is recommended that the City Council adopt the motion exempting the 
procurement of a Howell Bunger Valve for the Silvis Lake Hydroelectric Project from the 
competitive bidding/written quotation requirements of the Ketchikan Municipal Code; 
authorizing the procurement of such a valve including specialized design, parts, valve 
controls, expedited manufacturing and shipping from the VAG Group at a cost not to 
exceed $120,000; approving a budget transfer in the amount of $120,000 from the 
division’s 2021 Bailey Unit No. 1 Rehabilitation capital account to a new Howell Bunger 
Valve Replacement capital account; and directing the General Manager to execute the 
contract documents on behalf of the City Council. 
  
Recommended Motion: Pursuant to subparagraph 6 of Section 3.12.050(a) of the 
Ketchikan Municipal Code, I move the City Council exempt the procurement of a Howell 
Bunger Valve for the Silvis Lake Hydroelectric Project from the competitive 
bidding/written quotation requirements of the Ketchikan Municipal Code; authorize the 
procurement of such a valve including specialized design, parts, valve controls, 
expedited manufacturing and shipping from the VAG Group at a cost not to exceed 
$120,000; approve a budget transfer in the amount of $120,000 from the division’s 2021 
Bailey Unit No. 1 Rehabilitation capital account to a new Howell Bunger Valve 
Replacement capital account; and direct the General Manager to execute the contract 
documents on behalf of the City Council. 
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